
INDOOR CYCL ING
U N L O C K  Y O U R  P O T E N T I A L



S E S S I O N  

P U R P O S E

Explore the challenges & 

opportunities

in the fitness industry today

Why cycling in your club

Showcase profitable clubs 

in the cycle space

Explore the opportunity in 

your facility



L E T ’ S  L O O K  A T

T H E  S T A T E  O F  T H E  

F I T N E S S  M A R K E T



84%

of the adult population

exercises at least once a week

62%

of adult population are currently 

doing gym-type activit ies

13% increase since 2013

33%

of total adult population

attend a gym or f i tness facil ity

F I T N E S S  C O N T I N U E S  T O  G R O W

Early Findings Les Mills Global Consumer Fitness Survey 2019.



D I S R U P T I V E  F I T N E S S  T R E N D S

L O W  C O S T  C L U B S  A N D  

B O U T I Q U E S

O N L I N E  /  

A T  H O M E  E Q U I P M E N T  &  K I T S  

F I T N E S S  A P P S  &  W E A R A B L E S  V I R T U A L  E X E R C I S E

C O N S U M E R S  H A V E  M O R E  C H O I C E  T H A N  

E V E R  B E F O R E



61%

of mil lennials & Gen Z 

exercise regularly

(vs. 54% of al l  other 

age groups combined)

74%

of regular exercisers are 

mil lennials or Gen Z 

(vs. only 14% Gen X)

79%

of the exercisers

doing gym-type activit ies 

are mil lennials or Gen Z

C H A N G I N G  D E M O G R A P H I C S  

M I L L E N N I A L S ,  G E N  Z  A N D  F I T N E S S

Early Findings Les Mills Global Consumer Fitness Survey 2019.



W H A T  I S N ’ T  C H A N G I N G  I N  

T H E  W O R L D  O F  F I T N E S S ?



C H A N G I N G

S O C I A L  N O R M S

50%
T Y P I C A L

F A C I L I T I E S  L O S E

5 0 %  O F  T H E I R  

M E M B E R S H I P

E V E R Y  Y E A R



T R A D I T I O N A L  C L U B S  A R E  U N D E R  

I N C R E A S I N G  P R E S S U R E

M E M B E R S  
L E A V E

G E T  N E W  
M E M B E R S

M O R E  
M E M B E R S  

J O I N

R U N  &  
M A I N T A I N  
F A C I L I T Y

N O  T I M E  T O  
F O C U S  O N  

M E M B E R  
E X P E R I E N C E



T H E  S T A R K  T R U T H

M A N Y  G Y M S  A R E  I N  T H E  B U S I N E S S  O F  S E L L I N G

M E M B E R S H I P S  N O T  F I T N E S S

C L U B S  A R E  P R O V I D I N G  A C C E S S  T O  E X E R C I S E ,  

R A T H E R  T H A N  S U P P O R T I N G  M E M B E R S  I N  F O R M I N G  

A N D  S U S T A I N I N G  A  H A B I T  A N D  A  P O S I T I V E  

R E L A T I O N S H I P  W I T H  E X E R C I S E .  

U N F O R T U N A T E L Y ,  L O S I N G  M E M B E R S  H A S  B E C O M E          

T H E  N O R M



K E E P  T H E M

O N  T R A C K

H E L P  T H E M  

S E E  R E S U LT S

S U P P O R T

T H E I R  L O V E

O F  E X E R C I S E

M O T I V A T E  Y O U R  M E M B E R S

T H I S  I S  T H E  B I G G E S T  V A L U E  Y O U  C A N  O F F E R  

M E M B E R S  A N D  I S  W H Y  T H E Y  C O M E  T O  Y O U



M O T I V A T E D  M E M B E R S  C O M E

M O R E  O F T E N  – M E M B E R S  

W H O  C O M E  M O R E  O F T E N  

S T A Y  W I T H  Y O U  F O R  L O N G E R

B E S T  P R A C T I C E :

2  V I S I T S  A  W E E K  

M E M B E R S

W H O  A T T E N D  2  T I M E S

A  W E E K  O N  A V E R A G E  S T A Y  

2 - 5  Y E A R S 1.5 2.0 2.2 2.4

AVERAGE HEALTH-CLUB VISITS PER WEEK BY TENURE 

< 1

Y E A R 

2 – 5

Y E A R S

6 – 9

Y E A R S 

>1 0

Y E A R S

*IHRSA Member Retention Report 2013

M O T I V A T E D  M E M B E R S  S T A Y  L O N G E R



M A K E  F R E Q U E N C Y  A  

K E Y  M E T R I C



F R E Q U E N C Y

I S  H O W  Y O U  K N O W  Y O U

A R E  S U C C E E D I N G  I N  

M O T I V A T I N G  Y O U R  M E M B E R S .

A T T E N D A N C E

I S  T H E  M O S T  I M P O R T A N T  

M E T R I C  I N  O U R  I N D U S T R Y .

B U T  I T  R E M A I N S  O N E  O F  T H E  

L E A S T  M E A S U R E D  B Y  C L U B  

M A N A G E R S .



T H E  P O W E R  O F  G R O U P  F I T N E S S



Members who attend GF use their facility

4x
Per week compared to IHRSA’s figure of 

1.9 member visits a week, on average

45%
Gym attendees who participate in GF visit 

their gym 5+ times per week

In comparison to only 

34% 
For all gym attendees

T H E Y  C O M E  M O R E  O F T E N ! ✓

T H E Y  S TAY  L O N G E R ! ✓

Les Mills class attendees 

200%
Who participate in 3 classes per week stay 

3 x longer than gym only members

6/10
Members state that the number of group 

fitness classes their gym offers has 
influenced their decision to join it.

55%
of group exercise users are likely to

cancel their membership or stop attending
their gym if their preferred class was

cancelled.

T H E Y  R E F E R  T H E I R  F R I E N D S ✓

93%
Of Les Mills’ class attendees recommend 

their current facility to their friends and 
family

Compared to 

45%
Of other GF attendees

And to

76% 
For gym only attendees



G R O U P  F I T N E S S  I S  T H E  B E S T  

D E F E N S E  A G A I N S T  D I S R U P T O R S

Q U A L I T Y  G R O U P  

F I T N E S S  P R O V I D E S  

D I F F E R E N T I A T I O N

F R O M  L O W  

C O S T  C L U B S

Q U A L I T Y  G R O U P  

F I T N E S S  D E F E N D S  

A G A I N S T

B O U T I Q U E S

F U L L  T I M E T A B L E S

+  S O C I A L

I N T E R A C T I O N

T R U M P S

O N L I N E / A T  H O M E



E X P E R I E N C E  &  Q U A L I T Y  A R E  K E Y  

T O  W I N N I N G  A T  G R O U P  F I T N E S S



M U L T I P U R P O S E  I S  L O S I N G

I T S  S H A R E  O F  W A L L E T  &  M A R K E T

51%
of people are using

paid alternatives to 

multipurpose facil it ies

33%
of those who are multipurpose

members are also paying to do 

gym activit ies elsewhere

E a r l y  F i n d i n g s  L e s  M i l l s  G l o b a l  C o n s u m e r  F i t n e s s  S u r v e y  2 0 1 9 .  

49%

15%
12% 14% 14%

17%

PAID FOR LOCATIONS FOR DOING 
GYM TYPE ACTIVITIES



2 0 0 %  G R O W T H  I N  B O U T I Q U E S

MEMBERS DOUBLE THEIR MONTHLY SPEND

$52 $111
AVERAGE USD MONTHLY SPEND ON MEMBERSHIP

MULTIPURPOSE

BOUTIQUE

Mintel Health & Fitness Clubs 2017. Monthly spend - USA Market. IHRSA Boutique Studio Phenomenon 2016

. 

S I G N I F I C A N T  G R O W T H  I N  T H E  

B O U T I Q U E  S T U D I O  M A R K E T  H A S  N O T  

L E D  T O  A N Y  R E D U C T I O N  I N  P R I C E S

M I L L E N N I A L S  C A N  S P E N D  U P  T O  $ 5 0 0  

A  M O N T H  O N  H E A L T H  &  F I T N E S S

H O W  C A N  M U L T I P U R P O S E  C O M P E T E ?

P R O F I T A B L E  F A C I L I T I E S  A R E  T A P P I N G  

I N T O  T H I S  T R E N D  B Y  C R E A T I N G  

B O U T I Q U E  E X P E R I E N C E S ,  A N D  

C H A R G I N G  M E M B E R S  S E P A R A T L E Y  



P E O P L E  A R E N ' T  F I N D I N G  

T H E  F I T N E S S  E X P E R I E N C E  

T H E Y  A R E  L O O K I N G  F O R  I N  

T H E I R  F A C I L I T Y

A N D  A R E  W I L L I N G  T O  P A Y  

F O R  I T  E L S E W H E R E



U N L O C K  Y O U R  P O T E N T I A L

C Y C L E



I N D O O R  C Y C L I N G

Y O U R  U N T A P P E D  

P O T E N T I A L

29%
M I L L E N N I A L S  A R E  

D O I N G  O R  

I N T E R E S T E D  I N  

D O I N  I N D O O R  

C Y C L E  C L A S S E S

Early Findings Les Mills Global Consumer Fitness Survey 2019



I N D O O R  C Y C L I N G  

A  G R O W I N G  T R E N D

79%
I N C R E A S E  I N  

P R O P O R T I O N  O F  

R E C O R D E D  V I S I T S  

F O R  C Y C L E  G F

C L A S S E S

Y O U R  C Y C L E  S T U D I O  C A N  B E  T H E  M O S T  

P R O F I T A B L E  S P A C E  P E R  S Q M  I N  Y O U R  C L U B

Moving Communities Active Leisure Trends 2017 UK Active – 2017 year on 2016 year



Y O U R  O P P O R T U N I T Y  T O  G I V E  M E M B E R S  

A  W O R L D - C L A S S  E X P E R I E N C E













W H Y  T H E  T O P  C Y C L E  S T U D I O S  W O R K

R E C R U I T

T H E  B E S T  

I N S T R U C T O R S

P O P U L A R ,  

V A R I E D ,  

E F F E C T I V E  

P R O G R A M S

M O T I V A T I N G ,  

E X P E R I E N T I A L  

S P A C E S

E M B R A C E  

T E C H N O L O G Y

M E E T S

M E M B E R  

D E M A N D

1 2 3 4 5



H O W  Y O U  C O M P A R E  T O  W O R L D -

C L A S S  C Y C L E  O F F E R I N G S

I N S T R U C T O R  

Q U A L I T Y

R E S U L T S  

B A S E D  

P R O G R A M M I N G

E X P E R I E N T I A L  

S P A C E

T E C H N O L O G Y  

T O  E N H A N C E  

E X P E R I E N C E

%  M E M B E R  

U T I L I Z A T I O N



W H E R E  D O E S  Y O U R  C L U B  R A T E  

O U T  O F  1 0 ?

1 10
INSTRUCTOR QUALITY

Minimum industry 

qual i f ication

Special ized 

cert i f ication with 

ongoing education

RESULTS BASED 

PROGRAMMING
Lack of consistency 

Scient i f ic, results 

based choreography

EXPERIENTIAL SPACE
Steri le &/or 

mult ipurpose

Purpose designed 

motivat ional space

TECHNOLOGY TO 

ENHANCE EXPERIENCE
Low qual i ty 

sound & l ight ing
Rock concert AV

% MEMBER UTILIZATION
<7% 20%+



Y O U  N O W  H A V E  T H E  

R O A D M A P  F O R  A C H I E V I N G  

Y O U R  F U L L  P O T E N T I A L

A R E  Y O U  M O T I V A T E D  T O  

C H A N G E  G E A R S ?



H O W  W E  W O R K  W I T H  T H E  W O R L D ’ S  B E S T

1
G L O B A L L Y  

C E R T I F I E D  

W O R L D - C L A S S  

I N S T R U C T O R S  

2
S C I E N T I F I C A L L Y  

B A C K E D  P R O G R A M  

S U I T E

3
M A R K E T I N G  

C O L L A T E R A L  &  

S T U D I O  D E S I G N

4
A C C E S S  T O  A V

P A R T N E R S H I P S  &  

P A C K A G E S

5
B E N C H M A R K E D  

C O N S U M E R  

I N S I G H T S





W H Y  L E S  M I L L S  C Y C L E

P I O N E E R S  

I N  G R O U P  

F I T N E S S

C I N E M A T I C  Q U A L I T Y  

O F  P R O G R A M S  

I N C L U D E D

T R U S T E D  B R A N D  

R E C O G N I Z E D

B Y  M E M B E R S

L E D  B Y  

W O R L D - C L A S S

I N S T R U C T O R S  

P R O G R A M S  

A R E  B A C K E D

B Y  S C I E N C E

R A N G E  O F  

P R O G R A M M I N G  T H A T  

A P P E A L S  T O  A  B R O A D  

A R R A Y  O F  M E M B E R S



P R O G R A M M I N G  P O W E R E D  B Y  L E S  M I L L S

F I T N E S S P E R F O R M A N C E E X E R T A I N M E N T

C O N V E N I E N C E



T U R N  A N  E M P T Y  R O O M  I N T O  A  C R O W D

Y O U  H A V E  T H E  O P P O R T U N I T Y  T O  E N S U R E  Y O U R  C Y C L E  S P A C E  A T T R A C T S  A  

D I V E R S E  R A N G E  O F  M E M B E R S  T O  C A P I T A L I S E  O N  Y O U R  I N V E S T M E N T .

P R O G R A M B U S I N E S S  B E N E F I T TA R G E T  A U D I E N C E

THE TRIP™ Acquisition, Brand positioning, PR, Referral driver
Experiential Exercisers, Millennials, Gen Z, trend 

seekers, those seeking innovation, new members 

RPM™ 
Core program, all inclusive, results based, 

longevity - RETENTION
Cyclists, fitness fans, new to cycle

LES MILLS 

SPRINT™ 

Results, HIIT, peak time utilisation (short format), 

on trend, Scientific research (unique in cycle HIIT 

space), increased male usage

Non cyclists, Millennials, Gen Z, hardcore fitness, 

time poor members, PT users, members doing or 

interested in HIIT

LES MILLS 

VIRTUAL™ 

Always on, studio utilisation, schedule 

maximisation, technology innovation, cover back 

up, cost efficient

New users, off peak, everyone



I M M E R S I V E  F I T N E S S





A  W O R L D - L E A D I N G  C U T T I N G  E D G E  

W O R K O U T  B A C K E D  B Y  S C I E N C E

T H E  S T U D Y :  I M M E R S I V E  C Y C L I N G  E N V I R O N M E N T  

Y I E L D S  H I G H  H E A R T  R A T E  W I T H O U T  H I G H  

P E R C I E V E D  E F F O R T  I N  N O V I C E  E X E R C I S E R S

It is widely recognized in the fi tness 

industry that when new exercisers get 

into the max heart rate zone they 

often feel a high level of discomfort 

which then contributes to them giving 

up on their exercise program.

B R Y C E  H A S T I N G  

L E S  M I L L S  H E A D  O F  R E S E A R C H

The reports of greater satisfaction 

and enjoyment, despite being in that 

challenging max heart rate for a 

signif icant period of the class, have a 

major bearing on keeping new 

exercisers going back for more. 

D R  J I N G E R  G O T T S C H A L L

A S S O C I A T E  P R O F E S S O R  A T

P E N N  S T A T E  U N I V E R S I T Y





Our big focus at the moment is on retention

and it’s here where THE TRIP comes into its own.

The program gives us such variety and it’s an 

experience that you can’t get at any other club,

so we’re attracting members and better still

we’re keeping them.

J O N  V A N  R O O ,  

T A H O E M O U N T A I N  F I T N E S S ,  

C A L I F O R N I A





A  S O C I A B L E  &  S U P P O R T I V E  

W O R K O U T  B A C K E D  B Y  S C I E N C E

T H E  S T U D Y :  G R O U P  S T U D I O  C Y C L I N G ;  A N  E F F E C T I V E  

I N T E R V E N T I O N  T O  I M P R O V E  C A R D I O M E T A B O L I C  H E A L T H  

I N  O V E R W E I G H T  P H Y S I C A L L Y  I N A C T I V E  I N D I V I D U A L S

RPM can be implemented as a highly 

effective high intensity interval 

training intervention for improving 

health in overweight, inactive 

individuals and may promote 

improved exercise adherence.

B R Y C E  H A S T I N G  

L E S  M I L L S  H E A D  O F  R E S E A R C H

RPM™ offers an effective 

intervention improving 

cardiovascular health in 

physically inactive cohorts

D R  J I N G E R  G O T T S C H A L L

A S S O C I A T E  P R O F E S S O R  A T

P E N N  S T A T E  U N I V E R S I T Y



T R I B E  F I T ,  U A E

B U I L D I N G  S O C I A L L Y  A C T I V E  C O M M U N I T Y  2 0 0 0  S T R O N G  

of total 

attendance

is Cycle GF

club culture is 

fostered around 

social exercise

capacity achieved 

in cycle studio

“ W E  T R I A L E D  M O S S A G R O U P  C Y C L E  I N  T H E  PA S T  B U T

I T  W A S N ’ T  S U C C E S S F U L  A N D  G O T  R E M O V E D  O N  T H E  T I M E TA B L E ”

of cycle 

programming

is Les Mil ls

26% #1 76% 95%





A  H I G H  I N T E N S I T Y  W O R K O U T

B A C K E D  B Y  S C I E N C E

T H E  S T U D Y :  H I G H  I N T E N S I T Y  I N T E R V A L  C Y C L I N G  

I M P R O V E S  P H Y S I C A L  F I T N E S S  I N  T R A I N E D  A D U L T S

High-intensity interval cycling can 

signif icantly improve cardiovascular, 

metabolic and musculoskeletal 

f i tness – making it an effective, low-

impact alternative to tradit ional 

high-intensity interval training.

B R Y C E  H A S T I N G  

L E S  M I L L S  H E A D  O F  R E S E A R C H

There is no complex technique to 

master and you manage your own 

resistance. It al lows you to safely 

push your body through high-

intensity intervals and swift ly 

amplify your f i tness level.

D R  J I N G E R  G O T T S C H A L L

A S S O C I A T E  P R O F E S S O R  A T

P E N N  S T A T E  U N I V E R S I T Y



F I T N E S S C A M P  W E S T E R W A L D ,  G E R M A N Y

capacity achieved

in cycle studio

all attendances

are group fi tness

average age of

members attending

A F T E R  A  R E C E N T  C Y C L E  S T U D I O  R E N O VAT I O N ,  F I T N E S S C A M P  W E S T E R W A L D  

H AV E  A D D E D  O T H E R  R E V E N U E  S T R E A M S  – C O R P O R AT E  W E L L N E S S  &  C Y C L E  

C A M P S  F O R  E N T H U S I A S T S

M I D  M A R K E T  C L U B  B E T T I N G  B I G  O N  G R O U P  C Y C L E

85% 50% 34



We decided to no longer offer freestyle classes as 

we wanted greater consistency from the programs 

and our instructors. A subsequent benefit has been 

the constant support and advice that Les Mills 

provides us as a partners. They offer a 

comprehensive solution complete with fresh ideas 

that help us to attract a wide range of members. 

A L E X A N D R A  M A R T I N ,  C O - O W N E R  A N D  

G F M ,  F I T N E S S C A M P  W E S T E R W A L D ,

G E R M A N Y





Key to successful Virtual is delivering immersive 

high-quality experiences so when the member is 

taking this great class they feel part of a 

production rather than alone on a bike.

S T E V E  S C H W A R T Z ,  C E O  

M I D T O W N  A T H L E T I C  C L U B S  U S A



100%

Attendance 

at Virtual Classes has more 

than doubled every year for the 

past 3 years.

300%

In the past few years 

Virtual Group Fitness has 

experienced 300% growth in 

club environments.

75%

Of gym members would 

consider trying Virtual.

V I R T U A L  G R O U P  F I T N E S S  T R A I N I N G  I S  

N E C E S S A R Y  T O  R E M A I N  C O M P E T I T I V E
M O R E  T H A N  E V E R ,  C L U B S  A R E  D I S C O V E R I N G  

T H E  B E N E F I T S  O F  G R O U P  F I T N E S S :  

C L U B S  N E E D  T O  B E  P A R T  O F  T H E  V I R T U A L  

M O V E M E N T  T O  R E M A I N  R E L E V A N T



V I R T U A L  C L A S S E S  

G R O W  L I V E  D E M A N D

75%
7 5 %  O F  V I R T U A L  

F I T N E S S  U S E R S  

A L S O  A T T E N D  

L I V E  C L A S S E S .

1 2 %  A V E R A G E  

I N C R E A S E  I N  L I V E  

C L A S S  A T T E N D A N C E  

W H E N  C L U B S  A L S O  

R U N  V I R T U A L  

W O R K O U T S .

12%



W H A T ’ S  C H A N G E D ?

T E C H N O L O G Y  H A S  C H A N G E D  

&  U P G R A D E D ,  P R E V I O U S  

B A R R I E R S  T O  I M P L E M E N T A T I O N  

N O  L O N G E R  E X I S T

B E T T E R  

S C R E E N S  F O R  L O W E R  

C O S T

E A S I E R  O F F  

T H E  S H E L F  P L A Y E R  

S O L U T I O N

I M P R O V E D  C O N T E N T  

&  P R O G R A M  O F F E R I N G



F I T N E S S  H U T  P O R T U G A L

M E E T  M E M B E R  D E M A N D

Increase in classes on 

timetable per week

Participants – regular 

attendance for RPM 

Virtual Classes

Total club attendances 

are Group Fitness

W I T H  L I V E  C L A S S E S  R E G U L A R LY  AT  C A PA C I T Y,  F I T N E S S  H U T  

T U R N E D  T O  L E S  M I L L S  V I R T U A L  T O  E N S U R E  G X - H U N G R Y  

M E M B E R S  A R E  N E V E R  D I S A P P O I N T E D

95% 20 40%



"Our members love the freedom of choice and 

convenience it offers in terms of scheduling and 

that they don't have to rush to the club early to 

grab a bike. Benefits are that they get the same 

quality workout as a live class, with the option to 

get comfortable with the program before 

undertaking a class in a live setting."

C E L E B R I T Y  F I T N E S S ,  K U A L A  

L U M P U R



G U A R A N T E E D  S U C C E S S …



Pre-designed programs 

by experts  supported wi th  

fu l l  l icensed p layl is ts

Transformat ional  t ra in ing

Stud io design & access 

to  AV partnerships

Access to  par tnership 

pr ic ing through Stages

Launch and re - launch 

events system

Market ing and educat ive 

campaigns and resources

Stra tegic  and 

implementat ion support

Management  ins ights ,  

b luepr ints  and resources

Goals & Targets

Regular  review

of  per formance

Stra tegic  p lan and known 

benchmarks re levant  for  

your  c lub s ize

Sof tware opt ion 

CLUBCOUNT™ 

… P A R T N E R  W I T H  S T R E N G T H

W O R L D  L E A D I N G  

F I T N E S S  C L A S S  

Q U A L I T Y

I t ’s more than you might think

P R O G R A M  

M A N A G E M E N T  

S Y S T E M

Guaranteeing your success

P E R F O R M A N C E  

T R A C K I N G

Access to strategic insights on 

your opportunit ies generated from 

a 20,000 strong club network



A R E  Y O U  R E A D Y  T O  

C H A N G E  Y O U R  C L U B  F O R E V E R ?


